TOWN OF BELOIT
GENERAL FUND 2024 PROPOSED BUDGET
REVENUE / EXPENDITURE SUMMARY
2023 2024
igualils Budget Actual - 09/30/23 Proposed Bdgt.
Boards & Commissions 6,216,937 4,381,152 6,575,903
Administration 659,293 596,187 1,105,992
Clerk 0 0
Finance 0 0
Fire & Ambulance 763,265 480,537 873,182
Police 56,340 116,287 70,840
Community Development 128,018 109,560 137,268
Court 67,000 44 476 55,000
Roads 528,438 509,154 479,228
Parks & Forestry 16,700 25,839 17,200
Recycling 9,750 9,703 9,750
Transfer from Fund Balance 15,000 15,000 15,000
Total Revenue - (GF) 8,460,741 6,287,895 9,339,364
10.38%
2023 2024
EXFENDITERES Budget | Actual - 09/30/23 Proposed BAgr.
Boards & Commissions 889,498 215,954 1,206,824
Administration 436,338 288,121 475,540
Clerk 0 0
Finance 0 0
Fire & Ambulance 1,973,296 1,406,711 2,252,620
Police 2,239,998 1,583,578 2,512,090
Community Development 201,845 176,125 226,050
Court 33,750 30,989 43,850
Roads 731,519 490,988 758,231
Parks and Forestry 51,500 38,232 53,450
Recycling 26,904 22,330 31,870
Debt Service 1,861,002 1,586,108 1,763,839
Transfer to Fund Balance 0
Money to Benefit Account from Fund Balance 15,000 15,000 15,000
Total Expenditure - (GF) 8,460,741 5,854,134 9,339,364
10.38%
SURPLUS / DEFICIT 0| 433,761| 0|




BOARDS & COMMISSIONS

GENERAL FUND

REVENUE
Acct. No Description 2025 2028 4G
) Budget Actual - 09/30/23 | Proposed Bdgt. (+/-)
10-01-41110 Local Property Taxes 4,039,433 4,039,433 3,973,025 -1.6%
10-01-41111 Lottery Tax Credit 0 0 0.0%
10-01-41140 Mobile Home Tax 45,000 23,262 30,000 -33.3%
10-01-42505 S/A - Other 1,000 500 -50.0%
10-01-43620 PILT - Misc. 2,100 1,869 2,000 -4.8%
10-01-43621 PILT - Shared Revenue - Utility 2,063,951 308,768 2,563,378 24.2%
10-01-43650 FC / MFL Taxes 125 -100.0%
10-01-48410 Insurance Refunds (w/c) 7,000 7,820 7,000 0.0%
10-01-48500 Donation 0.0%
10-01-48600 Misc Revenue 0.0%
10-01-48610 Transfer In from Fund Balance (208 SA) 58,328 0 0 0.0%
10-01-49050 Oper. Transfers In (SWR Fund) 0 0 0.0%
Total Revenue 6,216,937 4,381,152 6,575,903 5.8%
EXPENDITURES
Acct. No Description 2023 go2s AHChENge
3 Budget Actual - 09/30/23 |Proposed Bdgt. (+/-)
10-01-51100-110 |PAYROLL 7,225 5,419 7,225 0.0%
10-01-51100-131 |Taxes & Benefits 553 415 553 0.0%
10-01-51100-194 |Board of Review 320 40 320 0.0%
10-01-51100-212 |Legal Services - Admin 25,000 7,353 15,000 -40.0%
10-01-51100-280 |County Tax Collection 3,100 3,048 3,200 3.2%
10-01-51100-299 |Advertising & Promotions 800 800 0.0%
10-01-51100-312 |Postage (tax bills) 1,900 2,000 5.3%
10-01-51100-352 |Equipment Maintenance 37,000 22,921 37,000 0.0%
10-01-51100-320 |Publications, Subs, Dues 5,500 4,160 5,500 0.0%
10-01-51100-399 |Miscellaneous 600 547 600 0.0%
10-01-51100-510 |Insurance Property & W/C 145,000 127,869 165,000 13.8%
10-01-51100-720 |Civic Contributions (LDA) 500 500 0.0%
10-01-51100-930 |Mobile Home Tax 26,000 11,043 15,000 -42.3%
10-01-51100-941 |Lottery Credit Chargebacks 2,700 0.0%
10-01-51530-290 |Assessment Services 23,000 16,350 23,000 0.0%
10-01-59240-388 |Transfer to Capital Improvement Fund 600,000 901,126 50.2%
10-01-59240-389 |Transfer to Special Revenue 13,000 14,090 30,000 130.8%
Total Expenditures 889,498 215,954 1,206,824 35.7%
BUDGET SURPLUS / (DEFICIT) 5,327,439 4,165,199 5,369,079




ADMINISTRATION

GENERAL FUND

REVENUE
- . [ 2023 2024 % Change
acctiio D Sactiption Budget | Actual - 09/30/23 | Proposed Bagt.] ___(+19

10-02-43410 State Shared Revenue 190,618 28,593 394,256 106.8%
10-02-43411 Expenditure Restraint Program 0 34,631 100.0%
10-02-43420 State Aid - Personal Property 42,653 42,653 42,653 0.0%
10-02-43430 State Aid - Environmental Impa 134,684 134,684 134,684 0.0%
10-02-43510 State Aid - Exempt Computers 4,396 4,396 4,396 0.0%
10-02-43515 State Aid - Video Service Provider 21,782 21,782 21,782 0.0%
10-02-44124 Cable TV License & Fees (Franchise Feeg 101,000 65,001 90,000 -10.9%
10-02-48600 Miscellaneous Revenue 500 25,972 500 0.0%
10-02-48670 Discounts Earned 40 20 40 0.0%
10-13-44110 Clerk Licenses 19,570 23,914 24,000 22.6%
10-13-46110 Certified Search 9,000 8,900 9,000 0.0%
10-13-46112 Copy Work 50 14 50 0.0%
10-14-48110 Interest Income Bank & Investments 135,000 218,225 350,000 159.3%
10-14-48500 Gain/Loss on Investment 0 22,035 0.0%
Total Revenue 659,293 596,187 1,105,992 67.8%

EXPENDITURES

- 2023 2024 % Change
Bectie gy l Budget Actual - 09/30/23 I-’roposed Bdgt. (‘+/-)_L
10-02-51400-110 |Payroll 211,204 158,135 235,438 11.5%
10-02-51400-111 |Overtime 0.0%
10-02-51400-131 |Taxes & Benefits 31,374 23,528 34,629 10.4%
10-02-51400-133 |Health Benefits 42,110 28,187 44,673 6.1%
10-02-51400-214 |Consultant Fee 0 0 0.0%
10-02-51400-222 |Telephone 12,000 6,924 12,000 0.0%
10-02-51400-290 |Contract Services 65,000 30,757 55,000 -15.4%
10-02-51400-292 |Professional Development 5,500 1,587 5,500 0.0%
10-02-51400-298 |Marketing (Website & Notices) 6,600 1,317 12,600 90.9%
10-02-51400-299 |Advertising & Promotions 0.0%
10-02-51400-310 |Office Supplies 6,250 2,121 6,000 -4.0%
10-02-51400-312 |Postage 6,000 4,484 7,000 16.7%
10-02-51400-320 |Publications, Subs, Dues 6,500 2,791 6,500 0.0%
10-02-51400-340 |Operating Supplies 2,100 1,145 2,100 0.0%
10-02-51400-391 |Equip. Purch.- Non-Capt'l 4,300 597 3,500 -18.6%
10-02-51400-399 |Miscellaneous 200 34 200 0.0%
10-02-51900-900 |Contingency 4,000 3,000 -25.0%
10-02-55000-730 |Employee Recognition 800 800 0.0%
10-13-51400-331 |Mileage 600 300 -50.0%
10-13-51400-940 |Dog License 800 647 800 0.0%
10-13-51440-127 |Poll Worker Pay 3,500 5,592 12,000 242.9%
10-14-51400-211 |Audit & Accounting 21,500 14,697 23,500 9.3%
10-14-51400-550 |Investment Management Fees 6,000 5,678 10,000 66.7%
Total Exﬁnditures 436.338 288,121 475,540 9.0%
BUDGET SURPLUS / (DEFICIT) 222,955 308,067 630,452




FIRE DEPT.

GENERAL FUND
REVENUE
- | 2023 2024 % Change

Hectio Beecripllon Budget | Actual - 09/30/23 | Proposed Bdgt. (+/-) =
10-03-43210 FEMA Grant 0 67,135 0 0.0%
10-03-43420 State Shared Tax - Fire Ins./Fire Dist. Dugf 26,083 29,980 30,000 15.0%
10-03-43500 State Grants 5,000 5,000 0.0%
10-03-43524 EMS Funding Assistance Program 6,000 12,195 12.000 100.0%
10-03-43711 Rock County 911 Center Rent 7,032 7,032 7,032 0.0%
10-03-46230 Ambulance Fees - (Amb. Bills Adj.) 600,000 248,074 600,000 0.0%
10-03-47320 InterGovt Charges for Fire Ser 114,000 113,333 214.000 87.7%
10-03-48320 Sale of Town Fixed Assets 5,000 2,785 5,000 0.0%
10-03-48500 Donations 0 0 0.0%
10-03-48600 Misc Revenue 150 3 150 0.0%
Total Revenue 763,265 480,537 873,182 14.4%

EXPENDITURES

¥ | 2023 2024 % Change
So2iNg peewpton Budgel | Actual- 00/30/23 |Proposed Bagt.| __(+/) =
10-03-52200-110 |PAYROLL 1,150,561 860,986 1,291,392 12.2%
10-03-52200-111 |Overtime 40,000 44 950 50,000 25.0%
10-03-52200-126 |Paid On Call 15,000 3,834 10,000 -33.3%
10-03-52200-131 |Taxes & Benefits 248,719 194,315 295,343 18.7%
10-03-52200-133 |Health Benefits 267,317 192,979 344,635 28.9%
10-03-52200-137 |Clothing Allowance 9,500 9,150 10,100 6.3%
10-03-52200-221 |Utility Srvs 32,000 19,705 35,000 9.4%
10-03-52200-222 |Telephone 12,000 8,366 13,000 8.3%
10-03-52200-290 |Contract Services 6,500 4,679 7,000 7.7%
10-03-52200-291 |Training 6,000 152 6,000 0.0%
10-03-52200-292 |Professional Development 2,600 1,393 2,600 0.0%
10-03-52200-293 |Employee Screening 2,500 2,500 0.0%
10-03-52200-294 |Cell Phones/Cable TV 10,500 3,336 10,500 0.0%
10-03-52200-297 |Prevention 5,750 4,798 5,750 0.0%
10-03-52200-310 |Office Supplies 1,500 11 1,000 -33.3%
10-03-52200-312 |Postage 300 27 250 -16.7%
10-03-52200-320 |Publications, Subs, Dues 3,000 1,195 3,000 0.0%
10-03-52200-331 |Mileage 250 198 250 0.0%
10-03-52200-332 |Fuel 13,500 8,590 14,500 7.4%
10-03-52200-340 |Operating Supplies 4,500 1,292 4,500 0.0%
10-03-52200-351 |Building Maintenance 28,000 12,821 30,000 7.1%
10-03-52200-352 |Equipment Maintenance 16,000 2,054 17,000 6.3%
10-03-52200-353 |Vehicle Maintenance 25,000 2,807 25.000 0.0%
10-03-52200-391 |Equipment Purchases - Non Capt'| 16,000 3,497 17,000 6.3%
10-03-52200-399 |Miscellaneous 800 35 800 0.0%
10-03-52300-291 |Training - Amb 3,500 175 3,500 0.0%
10-03-52300-295 |EMS Funding Assistance Program 5,000 5,706 5,000 0.0%
10-03-52300-320 |Pubs, Subs, Dues - Amb 0 0 0.0%
10-03-52300-340 |Operating Supp - Amb 17,000 8,284 17.000 0.0%
10-03-52300-397 |Collection Costs - Ambulance 0 0 0 0.0%
10-03-52300-398 |Ambulance Billing Admin Costs (3 Rivers) 30,000 11,375 30,000 0.0%
10-03-52300-690 [Ambulance - Bad Debts 0 0 0.0%
Total Expenditures 1,973,296 1,406,711 2,252,620 14.2%
BUDGET SURPLUS / (DEFICIT) -1,210,031 926,174 -1,379.438




POLICE DEPT.

GENERAL FUND
REVENUE
= [ 2023 2024 % Change

AR R Budgel | Actual - 09/30/23 | Proposed Bdgt. ) =
10-04-43500 Grants-OWI, Seatbelts, Speedwave 30,000 38,032 45,000 50.0%
10-04-43501 Grants-ARPA SAFER LEA 0 18,161 0.0%
10-04-43521 State Aid - Law Enf Training 2,240 2,240 0.0%
10-04-45110 Parking Citations 250 300 250 0.0%
10-04-45111 Tow & Administration Fees 5,000 4,100 5,000 0.0%
10-04-45209 Restitution - PD 1,000 0 500 °  -50.0%
10-04-46210 Police Dept. Income - Copies 600 623 600 0.0%
10-04-46211 Background Checks 2,750 2,085 2,750 0.0%
10-04-48320 Sale of Town Fixed Assets 14,000 50,809 14,000 0.0%
10-04-48500 Donations 0 0 0.0%
10-04-48600 Miscellaneous Revenue 500 2,178 500 0.0%
10-04-49200 Transfer from Special Revenue 0 0 0.0%
Tolal Revenue 56,340 116,287 70,840 25.7%

EXPENDITURES

Y [ 2023 2024 % Change
Aot Cectnlon Budgel | Actual- 09/30/23 |Proposed Bagt | (*F) e
10-04-52100-110 |PAYROLL 1,231,217 909,779 1,376,464 11.8%
10-04-52100-111 |Overtime/Operations 50,000 15,340 50,000 0.0%
10-04-52100-113 |Overtime/Boat Operations 5,000 1,097 5,000 0.0%
10-04-52100-114 |Overtime/Contractural Holidays 30,000 13,324 30,000 0.0%
10-04-52100-115 |Overtime/Grant Operations 30,000 36,947 40,000 33.3%
10-04-52100-112 |Part-Time Salaries 30,000 25,664 10,000 -66.7%
10-04-52100-131 |Taxes & Benefits 280,824 208,082 331,443 18.0%
10-04-52100-133 |Health Benefits 313,457 215,311 389,883 24.4%
10-04-52100-137 |Clothing Allowance 18,000 19,543 18,000 0.0%
10-04-52100-221 |Utility Srvs 27,000 17,445 27,000 0.0%
10-04-52100-222 |Telephone 23,000 19,007 24,000 4.3%
10-04-52100-290 |Contract Services 48,000 11,587 48,000 0.0%
10-04-52100-292 |Professional Development 10,000 7,795 10,000 0.0%
10-04-52100-293 |Employee Screen 2,000 1,240 2,000 0.0%
10-04-52100-310 |Office Supplies 6,000 1,818 5,000 -16.7%
10-04-52100-312 |Postage 800 134 600 -25.0%
10-04-52100-320 |Publications, Subs, Dues 1,750 104 1,500 -14.3%
10-04-52100-331 |Mileage 750 0 500 -33.3%
10-04-52100-332 |Fuel 26,500 22,018 35,000 32.1%
10-04-52100-340 |Operating Supplies 5,000 1,699 4,500 -10.0%
10-04-52100-342 |Ammunition 4,500 1,037 5,500 22.2%
10-04-52100-343 |Radios 1,500 0 -100.0%
10-04-52100-351 |Building Maintenance 26,000 15,941 30,000 15.4%
10-04-52100-352 |Equipment Maintenance 15,000 496 12,500 -16.7%
10-04-52100-353 |Vehicle Maintenance 12,000 8,607 13,000 8.3%
10-04-52100-391 |Equip. Purch. - Non-Capt!l 18,000 11,528 18,000 0.0%
10-04-52100-398 |Routine Blood Draws 1,200 516 1,200 0.0%
10-04-52100-399 |Miscellaneous 4,000 210 4,000 0.0%
10-04-52800-216 |Animal Control 18,500 17,410 19,000 2.7%
Total Expendilures 2,239,998 1,683,578 2,512,090 12.1%
BUDGET SURPLUS | (DEFICIT) -2,183,658 -1,467.291 -2,441,250




COMMUNITY DEVELOPMENT

GENERAL FUND
REVENUE
= [ 2023 2024 % Change

2 TS Budgel | Actual - 093023 |Proposed BagL] _(+1) e
10-05-44109 Business License 4,000 3,780 4,000 0.0%
10-05-44125 Mobile Home Park License 218 218 218 0.0%
10-05-44301 Building Permits 55,000 47,638 62,000 12.7%
10-05-44302 Electrical Permits 18,000 18,058 22,000 22.2%
10-05-44303 Plumbing Permits 12,500 12,744 15,000 20.0%
10-05-44305 Wisconsin Permits 800 800 0.0%
10-05-44306 Sign Permits 1,600 324 1,500 0.0%
10-05-44310 HVAC PERMIT 13,000 14,208 15,000 15.4%
10-05-44311 DRIVEWAY/EROSION CNTRL 4,000 1,000 -75.0%
10-05-44312 Occupancy Permits 2,250 0 -100.0%
10-05-44401 Conditional Use Permit 4,000 1,400 3,000 -25.0%
10-05-44402 Variance Permit 1,000 500 -50.0%
10-05-44403 Land Division Application 1.000 865 1,000 0.0%
10-05-44404 Certified Survey Map 1,000 2,170 1,000 0.0%
10-05-44407 Planning & Zoning Fees 5,000 3,355 5,000 0.0%
10-05-44408 Rezoning Application 1,500 1,800 1,500 0.0%
10-05-48310 Sale of Town Property 0.0%
10-05-48600 Miscellaneous Revenue 250 250 0.0%
10-05-48680 Driveway Permits 3,000 3.000 3,500 16.7%
Total Revenue 128,018 109,560 137,268 7.2%

EXPENDITURES

: [ 2023 2024 % Change
pootiio BoSCIBton Budget Actual - 09/30/23 Proposed Bdgt. (+1-) e
10-05-52400-110 |PAYROLL 99,525 78,151 112,134 12.7%
10-05-52400-111 |Overtime 0 107 0 0.0%
10-05-52400-131 |Taxes & Benefits 12,177 9,355 15,184 24.7%
10-05-52400-133 |Health Benefits 16,568 18,186 28,907 74.5%
10-05-52400-222 |Utility Srvs 3,500 3,067 0 -100.0%
10-05-52400-222 |Telephone 10,000 11,259 10,000 0.0%
10-05-52400-290 |Contract Services 16,000 10,485 16,000 0.0%
10-05-52400-292 |Professional Development 3,075 1,346 3,075 0.0%
10-05-52400-299 |Advertising & Promotions 1,300 1,251 1,300 0.0%
10-05-52400-310 |Office Supplies 450 76 300 -33.3%
10-05-52400-312 |Postage 250 2 150 -40.0%
10-05-52400-320 |Publications, Subs & Dues 500 556 500 0.0%
10-05-52400-331 |Mileage 0.0%
10-05-52400-332 |Fuel 1,350 804 1,350 0.0%
10-05-52400-345 |Wisconsin Permits 1,000 996 1,000 0.0%
10-05-52400-352 |Equipment Maintenance 100 156 100 0.0%
10-05-52400-353 |Vehicle Maintenance 300 300 0.0%
10-05-52400-391 |Equip. Purch.- Non-Capt'l 2,500 136 2,500 0.0%
10-05-52400-399 |Miscellaneous 250 207 250 0.0%
10-05-53650-399 |Demolition/RAZE/Clean Up 18,000 18,000 0.0%
10-05-56000-213 |Engineering - Conservation & Developme 10,000 39,985 10,000 0.0%
10-05-56300-214 |Planning Consultant - Conservation & De 0 0 0.0%
10-05-56700-320 |Publications, Subs, Dues - Econ. Dev'l 1,000 1,000 0.0%
10-05-56700-399 |[Misc. - Economic Development 4,000 4,000 0.0%
Tolal Exgsndifure,s 201,845 176,125 226,050 12.0%
BUDGET SURPLUS /{DEFICIT) -73,827 -66:565 -88,782




COURT

GENERAL FUND
REVENUE
| 2023 2024 % Change

el [N el Budget Actual - 09/30/23 | Proposed Bdagt. (+/-)—
10-06-45110 Court Penalties & Costs 10,000 5,141 10,000 0.0%
10-06-45111 Rock County - Circuit Court Revenue 42,000 39,335 45,000 7.1%
10-06-48600 Miscellaneous 0.0%
10-06-48601 Bad Debt Recoveries Citations 15,000 -100.0%
Total Revenue 67,000 44,476 55,000 -17.9%

EXPENDITURES

Acct. No Description 2023 2022 Z Change
: Budget Actual - 09/30/23 |Proposed Bdgt. (+/-)
10-06-51200-110 |PAYROLL 6,000 2,057 6,000 0.0%
10-06-51200-216 |Prosecution 15,000 19,620 25,000 66.7%
10-06-51200-290 |Contract Services 3,200 3,173 3,300 3.1%
10-06-51200-393 |State Penalty Assessment 3,000 1,026 3,000 0.0%
10-06-51200-394 |Jail Assessment / County 750 240 750 0.0%
10-06-51200-396 |Rock-Circuit Court - Costs 5,800 4,873 5,800 0.0%
10-06-51200-399 |Miscellaneous 0.0%
10-06-51200-690 |Citations - Bad Debt 0.0%
Total Expenditures 33,750 30,989 43,850 29.9%
BUDGET SURPLUS / (DEFICIT) 33,250 13,487 11,1560




ROAD DEPT.

GENERAL FUND
REVENUE
! 2023 2024 % Change
B [ eSS Budget Actual - 09/30/23 Propose?édgt. (+/—)1

10-07-42100 Non-Operating Income (Transfer from 24) 3,500 3,500 0.0%
10-07-43530 State Aid - Transportation 401,938 301,453 462,228 15.0%
10-07-46440 Weed Control 1,500 700 1,500 0.0%
10-07-46910 Right-Of-Way Permit 1,500 3,900 2,000 33.3%
10-07-48320 Sale of Town Fixed Assets 115,000 174,300 5,000 -95.7%
10-07-48600 Miscellaneous Revenue 5,000 28,801 5,000 0.0%
Total Revenue 528,438 509,154 479,228 27.6%

EXPENDITURES

Acct. No Description [ Eo2s 2023 Zichangs
) Budget Actual - 09/30/23 |Proposed Bdgt. (+/-)
10-07-53000-110 |PAYROLL 226,117 161,048 229,246 1.4%
10-07-53000-111 |Overtime 20,000 5,766 20,000 0.0%
10-07-53000-131 |Taxes & Benefits 35,857 25,354 37,331 41%
10-07-53000-133 |Health Benefits 77,431 56,315 75,540 -2.4%
10-07-53000-137 |Clothing Allowance 1,100 0 1,100 0.0%
10-07-53000-213 |Engineering-Contract services 1,400 319 1,400 0.0%
10-07-53000-217 |DNR Fees 165 165 165 0.0%
10-07-53000-221 | Utility Srvs 30,000 17,776 30,000 0.0%
10-07-53000-222 |Telephone 10,000 11,556 10,000 0.0%
10-07-53000-223 |Trash Pick Up 2,600 3,435 3,800 46.2%
10-07-53000-231 |Sign Maintenance 2,500 2,466 3,500 40.0%
10-07-53000-234 |Salt & Sand 80,000 81,772 90,000 12.5%
10-07-53000-235 |Street Lights 37,000 19,494 35,000 -5.4%
10-07-53000-292 |Professional Development 2,200 7 1,750 -20.5%
10-07-53000-293 |Employee Screening 250 253 250 0.0%
10-07-53000-310 |Office Supplies 1,000 179 750 -25.0%
10-07-53000-320 |Publications, Dues & Subs 300 300 0.0%
10-07-53000-332 |Fuel 29,000 26,480 29,000 0.0%
10-07-53000-344 |Building Supplies 1,000 624 1,000 0.0%
10-07-53000-351 |Building Maintenance 13,000 9,926 15,000 15.4%
10-07-53000-352 |Equipment Maintenance 16,000 9,388 17,000 6.3%
10-07-53000-353 |Vehicle Maintenance 17,000 14,087 18,000 5.9%
10-07-53000-354 |Tools & Hardware 3,750 1,780 3,750 0.0%
10-07-53000-355 |Small Equipment Maintenance 1,600 1,306 1,600 0.0%
10-07-53000-391 |Equipment Purchases 2,000 2,400 2,500 25.0%
10-07-53000-396 |Road Maintenance 120,000 38,935 130,000 8.3%
10-07-53000-399 |Miscellaneous 250 157 250 0.0%
Total Expenditures 731,519 490,988 758,231 3.7%
BUDGET SURPLUS / (DEFICIT) -203,081 18,166 -279,003




PARKS & FORESTRY DEPT.

GENERAL FUND

REVENUE
y 2023 2024 % Change
Ay et Budgel | Actual - 00/30/23 | Proposed Bdgt. | (+/)
10-08-43500 Grants (Alliant) 7,600 0.0%
10-08-43570 Grants (DNR) 5,000 5,000 5,000 0.0%
10-08-46720 Park Rent - Preservation Park 4,000 3,759 4,000 0.0%
10-08-46724 Park Rent - McKearn Park 5,000 5,730 5,500 10.0%
10-08-48500 Donations 2,500 3,150 2,500 0.0%
10-08-48600 Miscellaneous Revenue 200 600 200 0.0%
Total Revenue 16,700 25,839 17,200 3.0%
EXPENDITURES
Acct. No Description ZUAS 2024 %,Ghango
: Budget Actual - 09/30/23 |Proposed Bdgt. (+/-)
10-08-55200-221 |Utility Srvs 8,500 5,030 8,500 0.0%
10-08-55200-222 |Telephone 300 0 0 -100.0%
10-08-55200-223 |Trash Pick Up 4,200 3,308 4,200 0.0%
10-08-55200-290 |Contract Srvs. - Parks & Forestry 7,500 8,393 8,500 13.3%
10-08-55200-340 |Operating Supplies 2,000 327 2,000 0.0%
10-08-55200-351 |Building Maintenance 9,500 6,670 10,000 5.3%
10-08-55200-352 |Equipment Maintenance 7,500 4,826 8,000 6.7%
10-08-55200-391 |Equipment Purchases 7,750 6,219 8,000 3.2%
10-08-55200-399 |Miscellaneous. 250 158 250 0.0%
10-08-55200-530 |Rents and Leases 4,000 3,300 4,000 0.0%
Total Expenditures 51,500 38,232 53,450 3.8%
BUDGET SURPLUS / (DEFICIT) -34,800 -12,393 -36,250




RECYCLING

GENERAL FUND
REVENUE
e | 2023 2024 % Change
e D Budgel | Actual - 09/30/23 | Proposed Bagr (1)
10-09-43540 State Aid - Recycling 9,750 9,703 9,750 0.0%
Total Revenue 9,750 9,703 9,750 0.0%
EXPENDITURES
= 2023 2024 % Change
Atctalio Besarton | Budget Actual - 09/30/23 |Proposed Bdgt. (+/-)
10-09-53620-110 |PAYROLL 16,225 16,178 21,360 31.6%
10-09-53620-111 |Overtime 0 0 0.0%
10-09-53620-131 |Taxes & Benefits 2,411 2,440 3,159 31.0%
10-09-53620-133 |Health Benefits 4,418 3,212 3,501 -20.8%
10-09-53620-221 |Utility Srvs 850 850 0.0%
10-09-53620-290 |Contract Services 2,200 2,200 0.0%
10-09-53620-298 |Marketing 500 500 500 0.0%
10-09-53620-340 |Operating Supplies 125 125 0.0%
10-09-53620-352 |Equipment Maintenance 50 50 0.0%
10-09-53620-399 |Miscellaneous 125 125 0.0%
Total Expenditures 26,904 22,330 31,870 18.5%
BUDGET SURPLUS / (DEFICIT) -17,154 -12,627 -22,120 _
DEBT SERVICE GENERAL FUND
EXPENDITURES
e | 2023 2024 % Change
e Do erplion Budgel | Actual - 09730123 | Proposed Bagt] ___(+/-)
10-10-59210-399 |Transfer to Debt Service 1,861,092 1,586,108 1,763,839 -5.2%
Total Expenditures 1,861,092 1,586,108 1,763,839 1.8%
DEBT SERVICE - ASSET ACQUISITION SPECIAL REVENUE
REVENUE
i | 2023 2024 % Change
ARo b o Budget | Actual - 00/30/23 | Proposed Bagt.| ___(+1)_
11-10-49261 Transfer from General Fund 1,861,092 1,586,108 2,342,091 25.8%
Total Revenue 1,861,092 1,586,108 2,342,091 25.8%
EXPENDITURES
Acct. No Description | B 2ot %iChange
i Budget Actual - 09/30/23 | Proposed Bdgt. (+/-)
11-10-58000-612 |Principal Redemption 1,477,224 1,367,141 1,845,458 24.9%
11-10-58000-620 [Interest Expense 383,868 218,967 496,633 29.4%
Total Echenditures 1,861,092 1,586,108 2,342,091 25.8%
BUDGET SURPLUS / (DEFICIT) 0 0 0




CAPITAL IMPROVEMENTS

SPECIAL REVENUE

REVENUE
- | 2023 2024 % Change

A NG Daeliisd Budgel | Actual - 00/30/23 | Proposed Bdgt.| ___(*/) =
21-01-49120 Loan Proceeds 1,150,000 1,149,000 2,400,000 0.0%
21-01-49263 ARPA Funds 809,088 0.0%
21-02-49120 Loan Proceeds - Admin 0.0%
21-13-49120 Loan Proceeds - Clerk 0.0%
21-14-49120 Loan Proceeds - Finance 0.0%
21-03-49120 Loan Proceeds - Fire 0.0%
21-04-49120 Loan Proceeds - Police 0.0%
21-05-49120 Loan Proceeds - Comm. Dev'| 0.0%
21-07-49120 Loan Proceeds - Roads 0.0%
21-07-49122 Loan Proceeds - DPW (sewer) 500,000 0.0%
21-07-49121 Loan Proceeds - Street Const. 0.0%
10-00-34110 Transfer from Fund Balance (Reserve) 585,503 799,016 0.0%
21-01-49262 Transfer from General Fund 901,126 0.0%
21-07-49202 Transfer from Sewer Fund 25,000 438,000 0.0%
21-08-49120 Loan Proceeds - Parks 0.0%
21-08-43570 Grants 1,256,000 6,269,000 0.0%
21-08-49121 EMS Flex Grant 135,000 0.0%
21-22-49120 Loan Proceeds - Boat Launch 0.0%
Total Revenue 2,260,503 2,540,000 11,616,230 413.9%

EXPENDITURES

' 2023 2024 % Change
fcctig Begcrption | Budgel | Actual - 00/30/23 | Proposed Bdgt, (+1)

21-01-51100-691 |Bank Fees - Loans - Board 2,000 0.0%
21-01-57100-810 |Capt'l Improv. - Board 0.0%
21-02-57120-810 |Capt'l Improv. - New Town Hall 42,132 2,400,000 0.0%
21-13-57120-810 |Capt'l Improv - Clerk 0.0%
21-14-57120-810 |Capt'l Improv - Finance 0.0%
21-03-57220-810 |Capt'l Improv. - Fire 105,000 135,000 300,000 185.7%
21-03-57230-810 |Capt'l Improv. - Station #2 155,526 7,275,000 0.0%
21-04-57210-810 |Capt'l Improv. - Police 183,545 243,684 80,000 -56.4%
21-05-57210-810 |Capt'l Improv. - Comm. Dev'l 60,804 60,804 41,730 0.0%
21-06-57110-810 |Capt'l Improv - Court 0.0%
21-07-57300-398 |Transfer to Sewer Fund 0.0%
21-07-57300-810 |Capt'l Improv. - Roads 253,154 334,215 318,500 25.8%
21-07-57300-820 |Capt'l Improv. - DPW (sewer) 525,000 204,182 438,000 0.0%
21-07-57330-820 |Capt'l Improv. - Street Const. 1,133,000 364,079 723,000 -36.2%
21-08-57620-810 |Capt'l Improv. - Parks 87,874 40,000 0.0%
21-08-57620-820 |Capt'l Improv. - Park Const. 0.0%
21-22-57620-822 |Captl Improv. - Boat Launch 0.0%
Total Expendfrures 2 260 503 1,629,496 11,616,230 413.9%
SR =T SURPLUS | 1) S GBI Rt e e




CLERK

FINANCE

COMMUNITY DEVELOPMENT
Option payment on Weiland land

POLICE: 2024
Squads(1)

FIRE: 2024
New Ambulance
Protective Gear replacement

PARKS: 2024
Preservation Park Piers

DPW - ROADS: 2024
New Plow/Dump Truck
Zero turn mower

STREET CONSTRUCTION: 2024

TOTAL 2024 CAPITAL ITEMS:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

w

"vn »nn

winwv

"nunun

DPW - SEWER: 2024

- Lift Station #2 S 250,000
Pick up truck S 80,000
Generator ) 108,000
SUBTOTAL: $§ 438,000 Sewer Reserves
41,730
41,730
80,000
80,000
DPW - Roads - Breakdown of Paving Capital Projects 2024
280,000 Gale Dr
20,000 Cranston Road Project-Design
300,000 S. Davis Dr
Graybill Dr
Lilac
40,000 Nye School Rd.
Roads Capital Projects:
40,000
301,000
17,500
318,500
$723,000

$1,463,230

$194,000
$104,000
$71,000
$303,000
$51,000
??

$723,000



BOAT LAUNCH

SPECIAL REVENUE
REVENUE
Acct. No Description AL 2024 J.Chande
' Budget Actual - 09/30/23 | Proposed Bdgt. (+/-)
22-22-43580 State Grant - Consv/DeV'l 0 0.0%
22-22-46721 Boat Launch - Annual Permits 3,000 2,507 2,750 -8.3%
22-22-46722 Boat Launch - Daily Permits 6,000 4,841 5,000 -16.7%
22-22-48110 Interest Income 0 0 0.0%
Total Revenue 9,000 7,348 7,750 -13.9%
EXPENDITURES
Acct. No Description 207e 202 ZoChiahge
, Budget Actual - 09/30/23 | Proposed Bdgt. (+/-)
22-22-55200-290 |Contract Services 0 0.0%
22-22-55200-340 |Operating Supplies 0 0.0%
22-22-55200-351 |Building Maintenance 0 0.0%
22-22-55200-399 [Miscellaneous 0 0.0%
22-22-59210-399 |Transfer to General Fund 0 0.0%
Total Expenditures 0 0 0 0.0%
BUDGET SURPLUS / (DEFICIT) 9,000 7,348 7,750
CEMETERY FUND SPECIAL REVENUE
REVENUE
Acct. No Description 2023 2 % Chang_;e
' Budget Actual - 09/30/23 | Proposed Bagt. (+/-)
24-24-46540 Cemetery Income 4,000 2,250 4,000 0.0%
24-24-46541 Cemetery Recording Fee 200 90 200 0.0%
24-24-48110 Interest Income 0 0.0%
Total Revenue 4,200 2,340 4,200 0.0%
EXPENDITURES
Ne 2023 2024 % Change
AEENE Lsscrpton Budget | Actual - 09/30/23 | Proposed Bdgt. (1)
24-24-54910-290 |Contract Services 0 0.0%
24-24-54910-399 |Miscellaneous 700 501 700 0.0%
24-24-59210-399 |Transfer to General Fund 3,500 3,500 0.0%
Total Expenditures 4,200 501 4,200 0.0%
BUDGET SURPLUS / (DEFICIT) 2,291 2,291 0




SEWER FUND

ENTERPRISE FUND
REVENUE
figm 2023 2024 % Change
SEEs e SLE L Budgel | Actual - 09/30/23 | Proposed Bagt.] __ (+F)
60-60-42100 Non-Operating Income Contr In 25,000 ] -100.0%
60-60-42200 S/A - Sewer Main & Lateral 158,000 136,087 158,000 0.0%
60-60-43500 State Grants 0.0%
60-60-46410 Westbank Billing 4,400 4,762 6,500 47.7%
60-60-46411 Rock Township Billing 372,750 246,654 372,750 0.0%
60-60-46412 Town of Beloit Billing 1,032,000 808,588 1,075,000 4.2%
60-60-46413 Penalty Applied BT (Beloit) 25,000 12,692 25,000 0.0%
60-60-46415 Connection Fees 10,000 9,315 15,000 50.0%
60-60-46416 Penalty Applied RT (Rock) 15,000 5,383 10,000 -33.3%
60-60-48110 Interest Income 6,000 7,372 25,000 316.7%
60-60-48120 Interest Income - S/A 500 6,652 20,000 3900.0%
60-60-48260 Land Lease 23,000 14,852 23,000 0.0%
60-60-48310 Sale of Town Property 1,000 0.0%
60-60-48600 Miscellaneous Revenue 600 1,766 600 0.0%
Total Revenue 1,672,250 1,265,123 1,730,850 3.5%
EXPENDITURES
o 2023 2024 % Change
CELING Ceenilon Budgel | Actual- 09/30/23 | Proposed Bdgt. | (+1)
60-60-53610-110 |PAYROLL 380,623 267,238 378,856 -0.5%
60-60-53610-111 |Overtime 36,000 18,988 36,000 0.0%
60-60-53610-131 |Taxes & Benefits 62,646 42,988 61,459 -1.9%
60-60-53610-133 |Health Benefits 125,797 72,836 122,756 -2.4%
60-60-53610-137 |Clothing Allowance 1,500 2,100 2,100 40.0%
60-60-53610-193 |Drug & Alcohol Testing 300 150 300 0.0%
60-60-53610-213 |Engineering 10,000 1,320 10,000 0.0%
60-60-53610-214 |[Consultants 38,000 15,971 46,000 21.1%
60-60-53610-217 |DNR Fees 6,300 4,880 6,300 0.0%
60-60-53610-221 |Utility Srvs 48,000 50,131 52,000 8.3%
60-60-53610-222 |[Telephone 16,000 13,423 16,000 0.0%
60-60-53610-224 |Trash Pick-Up 900 679 900 0.0%
60-60-53610-290 |Outside Lab Analysis 2,500 664 2,500 0.0%




60-60-53610-292

Professsional Development 2,500 675 2,500 0.0%

60-60-53610-293 |Employee Screening 150 150 0.0%
60-60-53610-310 |Office Supplies 3,700 3,416 3,800 2.7%
60-60-53610-312 |Postage 5,000 1,967 5,000 0.0%
60-60-53610-320 |Publications, Subs, Dues 175 963 1,000 471.4%
60-60-53610-333 |Fuel (Gas, Oil, Diesel) 14,000 2,471 14,000 0.0%
60-60-53610-340 |Operating Supplies 2,200 816 2,200 0.0%
60-60-53610-346 |Water Quality Agreement 64,000 63,833 64,000 0.0%
60-60-53610-347 |Water Treatment Chemicals 30,000 25,504 30,000 0.0%
60-60-53610-348 |[Lab Chemicals 5,500 4,769 5,500 0.0%
60-60-53610-349 |License Renewal 300 300 0.0%
60-60-53610-351 |Building Maintenance 13,000 6,002 14,000 7.7%
60-60-53610-352 |Equipment Maintenance 45,000 15,848 45,000 0.0%
60-60-53610-353 |Vehicle Maintenance 6,500 1,370 6,500 0.0%
60-60-53610-354 |Tools & Hardware 2,600 137 2,600 0.0%
60-60-53610-356 |Sewer Collec. System Mtc. 25,000 25,290 27,000 8.0%
60-60-53610-391 |Equipment Purchases 8,500 2,840 8,500 0.0%
60-60-53610-392 |Unemployement Paid 0.0%
60-60-53610-398 |Westbank - City Billing 4,000 2,123 4,000 0.0%
60-60-53610-399 |Miscellaneous 750 750 0.0%
60-60-53610-510 |Insurance - Property & WC 67,000 57,435 75,000 11.9%
60-60-53610-540 |Depreciation 700,000 655,000 -6.4%
60-60-53610-620 [Interest Expense 128,172 66,980 115,761 -9.7%
60-60-53610-950 |Writeoffs 0.0%
60-60-59210-399 [Transfer to General Fund 0.0%
60-60-59210-401 |Transfer to Storm Water fund 0.0%
60-61-51400-110 |PAYROLL 70,738 55,870 106,920 51.1%
60-61-51400-131 |Taxes & Benefits 10,354 8,286 15,659 51.2%
60-61-51400-133 |Health Benefits 10,377 9,087 18,150 74.9%
Total Expenditures 1,948,083 847,049 1,958,461 0.5%

BUDGET SURPLUS / (DEFICIT) -275,833 408,074 -227,611




STORM WATER FUND ENTERPRISE FUND
REVENUE
g, | 2023 2024 % Change
et DSl Budget | Actual - 09/30/23 | Proposed Bdat. +)
70-70-43500 State Grants ] 0.0%
70-70-47320 InterGovt Revenues 0.0%
70-70-49261 Transfer from General Fund 13,000 13,860 30,000 130.8%
Total Revenue 13,000 13,860 30,000 130.8%
EXPENDITURES
e | 2023 2024 % Change
iy Deserptan Budgel | Actual- 09/30/25_|Proposed Bagt.| __(+1)
70-70-53440-214 |Consultants 10,000 10,860 27,000 170.0%
70-70-53440-217 |DNR Fees 1,000 1,000 1,000 0.0%
70-70-53440-320 |Publications, Subs, Dues 2,000 2,000 2,000 0.0%
Total Expenditures 13,000 13,860 30,000 130.8%
~BUDGET SURPLUS / (DEFICIT) DA Py SRR e R AR TR )




